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R A D I U S  C O M M U N I C A T I O N S  I N C .



To give voice to the community through
diverse and unique programming
created and delivered by volunteers

OUR MISSION

A unique, local voice for dynamic music,
arts, culture and different current 
affairs.

OUR VISION
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MESSAGE FROM THE PRESIDENT

JEREMY PILON
PRESIDENT

2019–2020 was a year for the history books, not only for Radius Communications but for the world.

At the start of this year, the board organized to complete the outstanding goals on our strategic plan and to create a new plan for the
spring of 2020. We struck a number of ad-hoc committees to accomplish these tasks, including the Branding Committee, policy and bylaw
Committee, Fundraising Committee, and Finance and Audit Committee.

As we turned the corner into 2020, it was clear that the finances of the station were not able to maintain the full staff complement we had
enjoyed the last few years. To that end, our Sales Manager was laid off in March.

The station’s live programming was suspended on March 18 due to the onset of COVID-19. The board began to meet weekly via video
conference to discuss ongoing issues and adjust to changes.

On April 5, 2020, Executive Director Josh Haugerud gave his resignation to the board to move to a new job with the Regina Folk Festival.
The board and staff began the movement of responsibilities over to other members of staff and volunteers. Six-month contracts were
negotiated with Amber Goodwyn and Megan Bates as Executive Director and Production Manager, respectively.

In May, Amber developed “The Plan,” a strategy to bring CJTR through the COVID-19 pandemic. The board ceased weekly meetings at the
end of April and moved to monthly meetings for the remainder of the term. The intent at the start of the year was to hold six meetings
through the year; in the end, we would hold 14.

I’m proud that the CJTR community was able to achieve a re-branding campaign and development of a new website; a review and update
of fundraising, sales and finances; and a major change in staff makeup. Programming continued through the lockdown and we were able
to re-start live programming in July.

In the coming months, the board will need to review, develop and implement a new staffing strategy as the province moves through the
pandemic. We will also need to find creative ways to increase the station’s operating funds. Fundraising, sponsorship and sales are all
aspects that are currently under review and will continue to evolve in the coming months.

I want to thank Devin Zerr and Brent Wilson who started this year’s journey with us but were not able to see out the year. Ben Valiaho,
Jeremy Saxby and Barry Osborn are at the end of their terms on the board, and I consider us endlessly fortunate to have had them
helping us along the adventure that was the 2019–2020 year.

Radius Communications is blessed with some amazing employees who have shown dedication and sacrifice this year; thank you, Nick,
Josh, Amber and Megan. This has been a very difficult year and what you’ve given for the survival of this community will not be forgotten.

The pandemic is very likely to put a few more curves in the path ahead, but we are aware now of how fast the world can change, and
we’ve seen the strength and number of our community. I believe that the pandemic period will prove to be a turning point for the station.
Despite the difficulties that we face, we were able to complete many goals on our strategic plan and clearly define the role and need of
community radio for Regina during one of our most challenging years.

Respectfully submitted,
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MESSAGE FROM THE EXECUTIVE DIRECTOR

AMBER GOODWYN
INTERIM  EXECUTIVE  DIRECTOR

As you read this, community radio is happening; it is broadcasting and streaming right now.

Community radio/podcasting is: an archive + an art form + a means of storytelling + a learning site + a venue for independent music + a
source of independent journalism + an educational medium + a place for people communicate in nine different languages. It is hundreds
of voices, thousands of hours of audio.

CJTR looks very different now than it did a year ago. We have new branding, fewer staff, and a blend of pre-produced and live
programming. We are always shifting and adapting to the emerging circumstances in our community. We are lucky to work in a medium
and organizational structure that allow for flexibility.

Our Board of Directors, staff members Megan Bates and Karen Haggman, and volunteer hosts have been incredibly resilient in their
efforts to reimagine almost every aspect of our operations, and I’d like to extend my thanks for their time and collaboration.

In May, I changed roles from Program Director to Executive Director. I am honoured by the challenge of moving the station into its next
era. I deeply miss working with our former Executive Director, Josh Haugerud, and our former Account Manager, Nicolas Faye, and would
like to extend my best wishes to both of them in their endeavours. They each brought enthusiasm and expertise to the organization that
steered us toward growth and success, and I feel lucky to call them friends.

In the wake of the COVID-19 pandemic, we had to hustle. This summer we launched an emergency Membership Drive ... and it was a
smash hit! Our community answered the call-to-action and completely exceeded our expectations. With the community’s help, we
doubled our fundraising goal. This incredible show of support went a long way to keeping us on the air in uncertain times, and we are so
thankful.

We have many dreams for the future of the station, much to build and improve upon. I am excited for the new on-demand website and
our 20th anniversary next year! We also have an exciting new team of Sales Representatives who are working with our Sales and
Sponsorship Committee to support our operations.

It can be difficult for some to know how to value a resource that is freely available and produced by volunteers. I know with my whole
heart that community radio/podcasting is a gorgeous, resilient medium that reaches into homes and lives; wholly constructed by altruistic
volunteers who put in so much time and effort to represent their communities and passions to the world.

We’ve all had to re-evaluate what is important in our lives, what we need and want to support. Turbulent news cycles, uncertain futures
and changing circumstances have us turning to family, friends and community for perspective, solace and celebration. We turn radio dials,
click buttons and tap screens until, suddenly, there are voices that join us wherever we might be, because the radio is always on.

In those moments, community (radio) is found.

Respectfully submitted,
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PROGRAMMING REPORT

AMANDA GIRARDIN
CHAIR ,  PROGRAMMING  COMMITTEE

Update

Well, 2020 has not been the year any of us expected, but despite the COVID-19 pandemic, CJTR has continued to offer diverse and creative
programming, while also being reflective of our local community as well as of important issues occurring throughout the world. Amber
and Megan have been working tirelessly with support from the Programming Committee on ensuring that CJTR’s programming continues
to engage, entertain and inform our listeners. 

Here are some highlights over the past year! 

New Shows

The Programming Committee has reviewed and approved many new shows throughout 2020. We’ve welcomed two new drive-time
shows, The Basement with Darlene Barss and Wednesday Girl with veteran host Brenda Valiaho, as well as a new morning show, The Mystic
Voyage with Shannon Sweeney. 

A new addition, born out of the pandemic, has been Imagine This!, a creative and fun children’s program that we’re pleased will be
continuing into the future.  We’ve also welcomed back some former shows, such as Rhythm & Gist, Sounds of the Inner City and re:Sampled. 

The Plain A.I.R. programming, which features artists in residence for month-long terms, has also been going strong, and we’re excited that
July’s residency show, Black to the Future, is now part of our regular schedule.  

Schedule Changes

With the re-opening of the station to in-studio broadcasting, there have been many schedule changes. Again, Amber and Megan put in an
incredible amount of work to ensure the safety of all radio programmers and staff. Live broadcast is now being done with show
distancing, with sanitization and cleaning happening between in-studio shows. This required some shows to move time slots, such as
The Road, which is now airing Saturday mornings at 9 a.m. 

Given all of these changes and stressful times, I’m proud of the amazing work the staff and volunteer committee have done in the past six
months as CJTR continues to offer diverse and engaging programming! 

Respectfully submitted, 
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BRANDING REPORT

JANIELLE OGILVIE
CHAIR ,  AD -HOC  BRANDING  COMMITTEE

The Ad-hoc Branding Committee was a new addition to CJTR’s board this term. With the help of board members and staff, this committee
serves to review our current brand identity with intention to revise, improve, and update the station's current brand identity.

 
Throughout the year, we had a few big ideas in mind for the station’s rebranding. With the incredible initiative of past member Josh
Haugerud, and the hard work and dedication of current members Amber Goodwyn, Ben Valiaho, Jeremy Pilon, and myself, we were able
to successfully turn these ideas into a reality!
 

Website 

In November 2019, Josh started the process of getting a refreshed website for the station through Strategy Labs. Upon Josh’s departure in
2020, Amber took on the role of coordinating the project, while I utilized my design expertise to help with the visual aspects of the site. The
website is currently in its final stages, and we’re very excited to launch the completed project soon! 
 

Logo and Stickers

We hired Chris Morin (illustrator / designer from Saskatoon) for the creation of CJTR’s brand new logo. With the help of staff,
programmers, and board members, we were able to decide on a finalized logo in June. In August 2020, animated GIPHY stickers of
the logo were also launched. 
 

Slogan 

The branding committee collectively decided on “Tuned in to the community” as a new slogan, which was put forward by Ben Valiaho.
 

Membership Drive 

Amber was the creator and driving force of CJTR’s Membership Drive. We worked in collaboration with the Fundraising Committee to give
lawn signs to people who purchased or renewed memberships as a way to encourage support for community
radio. I was assigned the task of designing the sign, incorporating the new logo created by Chris Morin. The drive was a huge success,
raising double the initial fundraising goal for the station. 
 
The Ad-hoc Branding Committee looks forward to creating and achieving more visions for the station this upcoming year. 
 
Respectfully submitted,
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LEADERSHIP REPORT

BEN VALIAHO
CHAIR ,  LEADERSHIP  DEVELOPMENT  COMMITTEE

This past year has seen the staffing and structure of CJTR leadership go through a number of changes, and the Leadership Development
Committee (LDC) has assisted in filling committee and board positions with valuable folks with skills and perspectives to aid in the shifting
set-up of CJTR. Notably, over the past year, board member Janielle Ogilvie with graphic design and branding expertise was brought in to
assist in the website/branding re-design. Wanda Gronhovd, with her nursing background, assisted in the COVID situation and the
reopening of CJTR studios to volunteers. Amanda Girardin, long-time programmer and committee member, who joined the board as a
member-at-large, has agreed to be nominated for the role of president. The LDC is thankful for these returning volunteers continuing
their second year with the board.

As well, we say goodbye and a deep thank you to parting board members Barry Osborn, Jeremy Saxby, and Ben Valiaho for their
commitment to and efforts with the CJTR board over the past year (and beyond!). Board members Devin Zerr and Brent Wilson had to
withdraw from their volunteer positions before the year was up for various reasons, and we appreciate their time and involvement on the
board. The volunteer work put in at the board level is invaluable for guiding the station, and each of these past board members worked
though a very interesting year at the station. We hope these departing board members stay within the CJTR community in some capacity
going forward. The door is always open!

With this upcoming year, we have a number of positions to fill and skill sets we wish to have on the board level in the future. Particularly
noted are: diversity in perspectives and identities within the station leadership, sales/financial background, fundraising skills, and veteran
board experience; of course, people with little or no board experience are welcome to be nominated since they may bring fresh outlooks.
With those areas mentioned, we have put out numerous calls to our membership and the greater Regina community for folks who would
be interested in a board position. The response has been wonderful, and you can see the upcoming nomination slate put forth by the LDC
for the coming year elsewhere in this package. The LDC has also used the call-out response to update our running list of potential board
members for future terms as well as modified our board skills matrix for the coming years to help track skill sets that we need to improve
on at the board level. We are looking forward to the coming year and to welcoming the perspectives of returning and new board
members! 
  
Respectfully submitted,
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FINANCIAL REPORT

JEREMY SAXBY
TREASURER

Bookkeeping has been moved in-house and QuickBooks Online is being used for accounting software.
Online banking has been set up for up-to-date information on our accounts.
We have moved from a full audit to a financial review.
Many payments have been moved online.
Bank accounts have been consolidated to one bank.
A Point of Sale system has been added for accepting payments by debit and credit in the office.

This system is also mobile for future times when we can leave the office to interact with the public at the Farmers’ Market as well
as the  Music Garage Sale.

This will be my final Treasurer’s report, as I have resigned my position on the board. So, for this report I would like to take a look at where
we were, where we are, and what the future looks like, from a financial perspective.

Where we were …

Well, to start we have come a long way. We had run deficits over $40,000 in each of the previous three years.

We have worked hard to implement changes and utilize technology on the financial side to streamline processes, making reporting easier
and faster, and to reduce expenses. Some highlights of those changes are:

Where we are …

We are in a time of transition; a new Treasurer, a new Board Chair, interim Executive Director (ED), many new board members, as well as
long-term board members terming out, there is much that is changing. 

Amber has done an excellent job jumping into the interim ED role and working hard to understand and move the organization forward.
The Membership Drive was a huge success, which filled a much-needed revenue stream as we work towards shoring up the sales
position.

For the first time since I have been on the board, we have presented a nearly balanced 2020-2021 budget! There was a lot of hard work
that has gone into this and many changes that have been made, some by choice and some not; but this 2020-2021budget puts us in a
position to really look at growth and moving the organization forward in a way that I don’t think we have had the capacity for in the past.

Where are we going …

If I were to use a single word to describe the future financial position of the organization, I would say “bright”! I think we have huge room to
grow in advertising sales, and we have a strong committed membership, which was proven in the Membership Drive this year. You have
shown a commitment to seeing the organization not only survive but to thrive, and with your partnership we will do just that.

Respectfully submitted,
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STAFF

Executive Director - Josh Haugerud (July 2019 to April 2020)
Interim Executive Director - Amber Goodwyn (May 2020 to June 2020)
Account Manager - Nicolas Faye (July 2019 to March 2020)
Program Director - Amber Goodwyn (July 2019 to April 2020)
Production Manager - Megan Bates
Administrative Coordinator - Karen Haggman

BOARD OF DIRECTORS

President, Jeremy Pilon
Vice-President, Barry Osborn
Secretary, Brent Wilson (July 2019 to February 2020)
Secretary, Ben Valiaho (March 2020 to June 2020)
Treasurer, Jeremy Saxby
Past President, Ben Valiaho
Member-at-Large, Amanda Girardin
Member-at-Large, Wanda Gronhovd
Member-at-Large, Janielle Ogilvie
Member-at-Large, Devin Zerr (July 2019 to October 2019)

VOLUNTEER OF THE YEAR

Natasha Will, A Hot Mess

PROGRAMMERS CELEBRATING RADIO ANNIVERSARIES

Five Years
Kelly Cairns
Paul Dechene
Laila Hirani
Aidan Morgan
Barry Osborn
Andrew Pilon
Jeremy Pilon
Kent Roberts
Brian Sklar

Ten Years
Dane Imrie
Shawn Koch
Natasha Will

Fifteen Years
Yars Lozowchuk

LIFETIME ACHIEVEMENT AWARD

Ray Smith, Mists of Thyme and Scotland Calling

RADIUS COMMUNICATIONS INC. 2020 ANNUAL REPORT                                 PAGE 10

S
T
A
F
F

, 
B
O
A
R
D

, 
A
N
D

V
O
L
U
N
T
E
E
R

 A
W

A
R
D
S



RADIUS COMMUNICATIONS INC. 2020 ANNUAL REPORT                                 PAGE 11

IN  MEMORIAM

CJTR volunteer radio host Ahmed Cheema, of the
program Apna Regina, passed away suddenly in May.
We are deeply saddened by the untimely loss of such
an exuberant young person. We wish to extend our
condolences to his family at this difficult time as well as
his friends at the University of Regina. We are very
grateful for the time and talent Ahmed shared on our
airwaves with his co-host and friend, Hassan Siddiqui.

AHMED CHEEMA

Former CJTR volunteer and long-time supporter
Alain Clermont passed away in October 2019. 
We are thankful for the time Alain spent on the
airwaves; most recently in June 2016 as an artist-in-
residence on Plain A.I.R. with a month-long program
called Les Rendezvous.

ALAIN CLERMONT



R A D I U S  C O M M U N I C A T I O N S  I N C .

THANK  YOU !

We are grateful for the members, donors, funders and sponsors
that support 91.3FM CJTR, Regina Community Radio
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